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Vision
Under 1 Roof works to integrate service delivery to achieve an end to
homelessness in Brisbane.

Aims:
® To offer a range of housing and support options to homeless people

e To provide comprehensive and integrated support for households to
maintain their tenancies and participate fully in the community

o To contribute to the supply of social and affordable housing dwellings
to meet the needs of individuals and families

* To improve access to services for homeless people through multiple
contact points and no wrong door

o To involve the whole community in ending homelessness

e To measure successes and evaluate outcomes with a focus on
continuous improvements to service delivery.

Striving towards better practice...

Housing first

Homeless people are moved as quickly as possible into a long-term
housing solution with wrap-around support, thus avoiding enculturation
into homelessness.

e Assertive outreach

Assertive outreach uses a persistent rather than passive style, with the
intention of facilitating access to all available support services, Workers
are mobile and access is also possible through various locations across
the consortium. Assertive outreach continues as part of planned support
to ensure that a person is supported to sustain their tenancy.

Tenancy sustainment

Under 1 Roof works to continuously improve practice so that
interventions and case management provides holistic, recovery focused,
long-term support, The primary purpose is to sustain housing outcomes
through support and strengthen belonging as part of the solution to
homelessness.

A muiti-agency response through coordination
Under 1 Roof's multi-agency approach extends to a range of partners to
deliver integrated and coordinated services geared to achieving
sustained housing outcomes. Fortnightly case coordination meetings
provide the mechanism for Under 1 Roof to identify opportunities for
intervention and support, and to minimise service duplication.

What we offer

Across the Under 1 Roof Consortium, the following services and opportunities are
available and may form part of an integrated support plan:

Specialised case management

Wrap-around multi-agency support

Supportive short-term, transitional and long-term housing options
Information, referral and advocacy

Common assessment to identify housing and support needs
Access to health and mental health services

Safety and support to recover from trauma and abuse
Street outreach and multiple access points

Harm reduction, information and advice

Assistance to overcome substance dependency

Access to food packages, low-cost and free meals
Community support and participation

e Social and recreational opportunities

e Links to employment and training.

Learning and development

Under 1 Roof recognises that learning and development opportunities are
essential in supporting good practice. Under 1 Roof has developed the following
opportunities to support leaming and development among agencies working to
: end homelessness.
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How you can help

Under 1 Roof is unique in that the Rotary Club of Fortitude Valley has worked
as a facilitator bringing the agencies together.

The Rotary Club of Fortitude Valley includes business and community members
collaborating to create solutions to homelessness. Rotary demonstrates that
support for people experiencing homelessness extends beyond government
policy and human service organisations to include wide ranging stakeholders
prepared to take action to foster communities where everyone is included.

Under 1 Roof is working towards a unique model of care for homeless people
and fo generate opportunities for people to come together and make a
difference. Opportunities exist to donate time, expertise and funds to Under
1 Roof.

Visit www.valleyrotary.org.au for more information.
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